Bullying Prevention:

What School Staff Can Do to Help

BE ALERT!

· Break the code of silence:
When we remain silent about bullying we send the message that some people do not deserve to be treated with kindness and that some people have the right to be cruel.  The first step is to be willing to acknowledge that bullying exists and then to state through words and action that bullying will not be tolerated.  
· Enforce rules consistently:
Rules enforced consistently are more effective than severe rules.  Consistency helps to establish expectations about behavior and conduct.  Consistent enforcement also sends the message that the rules apply to everyone, eliminating any perception of favoritism which can reinforce bullying.  
· Act immediately:
Intervention can be most effective in the moment.  When action is taken, the message is clear to the target, the bully and bystanders that cruelty towards others will not be tolerated.  The best way to be ready to act is to be visible in the “hot spots” (i.e., hallways, cafeteria, playground)
· Listen:
Tune in and listen to what is being said around you through the course of the school day.  With greater awareness, you are more likely to catch the name calling, verbal threats, and rumors allowing for better response.
Also be ready to listen when a student comes to you as a target of bullying or to report bullying.  It is important to validate their feelings and experience.   

· Empower victims and bystanders:
Encourage students to take a stand against bullying and support those who do.  Use teachable moments to model effective strategies to intervene and respond to bullying.   Actively involve students in planning around school response to bullying prevention.
· Refer for additional services:
If a student who has been targeted appears depressed or anxious, mental health services may be indicated.  Students who engage in bullying behavior may also benefit from services.  Any youth indicating thoughts of hurting themselves or others can be referred to the Rochester Community Mobile Crisis Team at 275-5151 for assessment.  
· Take it seriously:
 

The costs of cruelty are high for the entire school community.  Bullying compromises the learning environment for all and the long-term consequences for targets and bullies can be devastating.  
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