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“It is important to see the bottom tier of this house diagram as the foundation of our
work. As with a house, the foundation underlies the rest of the structure. Without clear.
school wide definitions of unacceptable behavior and consistently enforced consequences
for actions that hurt others, our educational interventions risk failure. Without positive
modeling of respectable behavior by adults, lasting change is unlikely. The upper tier lists
interventions that can be effective once that foundation is in place. Once we make it clear
that adults will model respectful behavior and hold bullies responsible for their actions,
we can work to help bullies develop empathy, support targets in meaningful ways, and
empower bystanders to take a stand against bullies.”

Stan Davig
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